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Board comprising

* Chairperson, Treasurer, Secretary, and members with knowledge and experience of each
State and Territory and diversity of LGBTIQA+ experiences.

* Upto 15 people

PFA Board members must have values that align with the PFA purpose including direct knowledge
and involvement with the Australian LGBTIQA+ communities, and a commitment to philanthropy.
Each Board member will have at least one of the following areas of experience:

* LGBTQA experience — lived experience and/or experience as an ally
* governance and risk management
* grants administration

o law
* marketing, communications and digital media
* research

* policy planning and delivery

* accounting and financial management

+ fundraising

* Board governance

* work with the not-for-profit sector

* volunteer and events management and attendance
» work with philanthropic foundations or charities

Board members are asked to complete a Police Check once every 3 years.
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Committees

The committees comprise at least one Board member, who Chairs the Committee, and volunteers
with relevant expertise and interest. Committees report directly to the Board.

The purpose of the Board Committees is to

make recommendations to the Board, together with a rationale for these recommendations
provide an opportunity for more in our community to volunteer

contribute to succession planning of the Board and personal development of volunteers
enable expertise, experience and views from a broader range of people, and

improve the efficiency and effectiveness of the Board.

Responsibilities of the committees

meet at least 6 times per year
submit a report to each board meeting on activities and recommendations for action
take direction from the Board



